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Corporate Responsibility: Safety

 MML: 1.9M hours worked without a lost time injury (LTI) over 26 
months

 Up to 3500 people working at the site – mostly contractors with 
>16M hours worked total

 9.2M hours in last 12 months with a total of 7 LTIs

 2015 Lost time injury frequency index 0.74 per million hours 
worked – better than peers
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Construction completed without an LTI for MML...

...the change to operations brings different challenges

End 2015 Lost Time Incidents LTIFR Hours in last 
12 months1 month 3 months 6 months 12 months

MML 0 0 0 0 - 1,230,920

MML
Contractors

0 0 0 0 - 599,838

M3 0 0 4 7 0.92 7,611,284
Total 0 0 4 7 0.74 9,442,042



Corporate Responsibility: Health

 MML doctor and team oversee MML and contractor health

 Assistance to communities for emergencies (MML assists directly 
with paramedics and a doctor in Nuevo Balsas)

 Move to risk-based health management for MML team – higher risk, 
greater level of surveillance
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Health management now centralized at the mine...

...community assistance continues



Corporate Responsibility: Resettlement

 Resettlement of La Fundición essential for the mining (dump 
development) – completed in Q4 2015

 Resettlement of Real del Limón should be completed in Q2, 2016 –
village 98% complete

 La Fundición community members are personalizing their homes
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Resettlement of the essential community completed...

...and the second one just about to happen 



Corporate Responsibility: Community 

 Formalized, transparent grievance management system 
implemented

 Community systems being developed with long-term view (requests 
for assistance

 Economic development initiatives build on existing skills and are not 
associated with the mine:
 Fish production

 Agriculture
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How to help communities...

...without replacing the government



Corporate Responsibility: Environmental Management

 Initial monitoring network extensive – now focussed on operational 
control

 Implementation of plans to address permit requirements (flora 
rescue)

 Reports submitted to regulators as required by permits

 No water discharge from site to date

 3rd party asset retirement obligation estimate completed

 No citations or reports from the regulatory authority
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Baseline data completed...

...monitoring network in place  



Corporate Responsibility: Environmental Management

 Use of the RopeCon reduces the production of GHG and dust

 Tailings dry stack:
 Efficient water management

 Reduced cyanide management needs

 Long-term stable

 Initial monitoring network extensive – now focussed on operational control

 On-site water management maximizes re-use of water saving cost and local 
resources
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Project design provides innovation...

...to reduce long-term environmental management


